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Introduction by Score:
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The Team

*Accountant
*Attorney
*Tax Advisor
*Banker
*Mentor

A Whether you are buying or running a
business, do you need everyone listed here on
your team?

A who else do you need on your team?

A How do you find the members of your team?
A What kind of banker should you look for?

A Why do you need a mentor?

A Who should serve as your tax advisor?
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The Team

Accountant
« Financials — The numbers
« Tax issues — Compliance and planning

« May also be the valuator if so trained and certified
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Should your accountant be a CPA?
What type of services can a CPA Perform?
Possible Answers:
Tax returns & Planning
Financial statements
Compilation, Audit or
Review statements
Projections
Advise

What is due diligence?
What about valuation services?
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The Team

Attorney
e Buy/Sell Agreements
o Tax Law
« Securities Law
« Contracts
« Non-Solicitation,
Trade Secrets

« Non Compete Covenant
o Employment Contracts
e Consumer Law
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A What type of Lawyer should you use?

Possible Answer: Corporate/Contracts, one
used to representing buyers or sellers

A Be sure if they do not know tax issues your
Accountant does!

As buyer or seller have them review existing
contracts:

1. Consumer law issues like interest on accounts
receivables

2. Non-solicitation, non-compete & trade secrets
3. Employment contracts/Independent contractors
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Failure to Use Advisors

o Legal
e Tax

« Financial/Accounting

« Banker
ff \ ~
« Mentor t’ ]

A Which of these advisors do you have to pay?

A What type of bankers are there?
A Which types should you use?

A Why do you suppose so many business that
fail, fail to use these advisors?
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How Most Businesses Are Sold

e Co-Owner

e Family

o Key Employee
« Competition

e Broker/
Investment Banker

A How are most business sold?
A Who are the insiders on this list?
A Why sell to an outsider?

A Why do brokers tend to get unsuccessful
business and those lacking a transition plan?

A When should you use an investment banker or
broker?

A How should you go about selling your
business?
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A How do you find a business if you are a
potential buyer?

A Then what?
A Then what?
A Why not start with a broker?
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